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Child Care Initiative

Capital Grant Request Guidelines for 

Nonprofit Center-based Child Care Providers

The Child Care Initiative is dedicated to providing capital, capacity-building services, and technical assistance to nonprofit, center-based child care and out-of-school time (OST) service providers seeking to improve the quality of their programs and facilities.  This initiative is a vital resource in building a sustainable child care system that will provide all of southeastern Pennsylvania’s children with access to high-quality early learning environments.
Capital Grants

Nonprofit Finance Fund (NFF®) awards capital grants to nonprofit organizations that are undertaking a facility project in order to improve the quality of their child care program.  Grants range from $10,000 to $75,000 per facility and require a 25% match from other sources.  

Additionally, NFF awards capital grants to organizations undertaking a facility enhancing project that improves the environmental sustainability of the facility. These projects should result in creating a more energy efficient, environmentally-friendly facility and should simultaneously increase the health and safety benefits to the stakeholders of the facility. 

Planning Grants

NFF awards planning grants to nonprofit organizations attempting to gain critical information to move ahead with a facility project or new business idea.  Organizations will be granted funds to hire a consultant to provide the appropriate service (e.g. market study, strategic planning, feasibility studies, etc.).  Grants range in size from $1,000 to $20,000 and require a 25% match from other sources.  Please speak to NFF staff if you would like to apply for a planning grant.
Technical Assistance

Technical assistance is integral to a successful grant-funded project. Our goal is to help organizations plan and complete successful projects, build organizations’ capacity to apply for grants in the future, and to strengthen management systems. As part of the application process, NFF staff and consultants are available to assist providers on a one-on-one basis.  
Training 

NFF offers workshops on facilities project planning, accessing funding, and other topics relevant to the early care and education field.  A training schedule is posted on our website (nonprofitfinancefund.org).  Please speak to NFF staff about the availability of workshop subsidies.

Loans

Child care providers can apply for facility- and equipment-related loans and working capital lines of credit.  Loan amounts range from $100,000 to $2,000,000.  Combining loan and grant packages is a creative way of financing a project so that it can go forward in a timely manner.  Please speak to NFF staff if you would like to apply for a loan.
Organizational Eligibility

NFF will consider applications from child care and OST providers that meet the following requirements:

· Located in Bucks, Chester, Delaware, or Montgomery counties

· Have tax exempt, 501(c)(3) status for at least 3 years

· Offer full-day, year-round child care services and/or provide OST programs that serve working parents
· Have valid Pennsylvania day care certification 

· Own or have a long-term (10 years or more) lease on the facility
· Committed to improving the quality of their services through pursuing certification or a quality accreditation

Project Eligibility
NFF will consider projects that help child care providers accomplish the following goals:

· Achieve/maintain a state certification or municipal requirement

· Achieve/maintain quality standards (Keystone STARS, NAEYC, NAA, etc.)

· Expand program capacity

Examples of projects that will be considered for funding include but are not limited to the following:

· Facility upgrades, e.g., fire escapes, ADA-compliant ramps, stairway replacement, covering exposed pipes, new plumbing, bathroom renovations and child-sized fixture installation, entrance and egress improvements, and retrofitting light fixtures for energy-efficiency
· Deferred maintenance, e.g., boiler replacement, roof repair or replacement, carpet replacement, plumbing repair, window repair or replacement and other improvements to maximize energy-efficiency
· Capital equipment, e.g., automatic fire alarm systems, sprinkler systems, HVAC systems, commercial kitchen equipment, playground equipment

· Expansion or new construction to serve additional families
· Acquisition of property for child care purposes

Grants will be used to support both hard and soft costs of capital expenses and are available at a maximum of 75% of the total project cost up to $75,000. For example:
· If your total project cost is $100,000, you can request $75,000.
· If your total project cost is $75,000, you can only request 75% of that amount, or $56,250.
Organizations must show that at least half of the other sources that will be supporting the project are secured at the time of application.  Matching sources include cash on hand, grants, loans, in-kind donations, etc.

Applicants must submit copies of at least three construction proposals/estimates for the proposed project.
Grantmaking Priorities

· First-time applicants*
· Applicants that demonstrate a commitment to participation in a quality rating improvement system or education accreditation program
·      Applicants that demonstrate financially viability
*Applications for a facility that already received a grant will only be considered on a case-by-case basis. Organizations that anticipate needing to apply for more than one grant for the same facility should contact NFF staff to discuss potential options.

What We Don’t Fund

· Program equipment and supplies such as cribs, mats, computers, books, etc.

· Emergency funding
· Reimbursement for past expenditures

· Programs located in public buildings (libraries, public schools, recreation centers, etc.)
· Projects less than $10,000

Application Deadlines

Following are the deadlines for application submissions for 2012: 

· March 2, 2012
· June 1, 2012

· September 14, 2012
Complete applications are due to NFF by 5:00 p.m. on the due date; fax and electronic applications will not be accepted.  NFF staff will consider each application on a case-by-case basis and may defer applicants if we feel that the project is not immediately ready for funding.  Incomplete applications will be declined.

Submit applications to:
Nonprofit Finance Fund

1528 Walnut Street suite 310
Philadelphia, PA 19102
Phone: (215) 546-9426

Investors in the Child Care Initiative include: William Penn Foundation, Pennsylvania Department of Community and Economic Development, City of Philadelphia, United Way of Southeastern Pennsylvania, and Wachovia Regional Community Development Corporation.

1608 Walnut Street
Suite 703
Philadelphia, PA 19103

Phone: (215) 546-9426
Child Care Initiative
Capital Grant Application

Please fill out this application completely and submit one hard copy to NFF at the address above. Do not change questions or modify the format of this document. Electronic and faxed submissions will not be accepted.  Incomplete applications will be declined.

Date of Application:
     
I. 
Organization Information (Parent/responsible organization)
1.  
Legal Name of Organization:      
2.  
Admin./Mailing Address:      


        
     


       
City:                           State:                           Zip:      
3.  
Phone:                                                       4. Fax:       

5.  
Website:                                                    6. Contacts E-mail:      
7.  
Executive Director:                                      Years w/agency:      
8.  
Contact person for this project: Name:                                                      Title:      
9.  
Date organization was founded:      
10.  Does the organization have 501 (c)(3) status (nonprofit)?    
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No 

11.  Is the organization multi-service? (i.e., Do you provide services other than child care?)
 FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No


If yes, please list those services here.


     
12.  Operating budget for current year:      
13.  Does the organization operate more than one site?
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No


If yes, how many?      
14.  Briefly describe your organizations mission and background including key staff members and board involvement.
     
15.  Total number of clients served by the organization in the last fiscal year:
     
16.  Total number of staff employed by the organization: Full-time:        Part-time:       

17.  For the total organization, what percentage of people served are of low to moderate income?      %


How is this calculated?      
Question 17 enables NFF to report to its funders on the low and moderate income populations that our clients are serving.  NFF’s ability to serve your organization will not be impacted by your response to this question.
II. 
Applicant Facility Information
18.  Name of Child Care Facility/Program:      
19.  Address:
     




     


City:                                                State:                             Zip:      


County:      
20.  Name of Facility Director:                                Years w/agency:      
21. Number of children served at this facility in the last fiscal year/current enrollment:      
22.  Number of staff:  





             Full-time        Part-time

23.  Does the facility hold PA Day Care Certification?
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No


If yes, what is your licensed capacity? 
                         
24.  Does the facility have a Keystone STARS designation?

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No


If yes, how many STARS? 

     
25.  Is the facility accredited?


 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No


If yes, please check the accreditations that apply:



 FORMCHECKBOX 
  Council on Accreditation

 FORMCHECKBOX 
  Middle States Association

 FORMCHECKBOX 
  NAA (National Afterschool Association, formerly NSACA)


 FORMCHECKBOX 
  NAEYC (National Association for the Education of Young Children)

 FORMCHECKBOX 
  Pennsylvania Association of Independent Schools

 FORMCHECKBOX 
  Other:      
26.  Are you currently pursuing accreditation?

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No


If yes, please check the accreditations that you are pursuing:



 FORMCHECKBOX 
  Council on Accreditation

 FORMCHECKBOX 
  Middle States Association


 FORMCHECKBOX 
  NAA (National Afterschool Association, formerly NSACA)



 FORMCHECKBOX 
  NAEYC (National Association for the Education of Young Children)

 FORMCHECKBOX 
  Pennsylvania Association of Independent Schools

 FORMCHECKBOX 
  Other:      
27.  Ages Served/Fees
	
	0-12* months
	13-23* months
	24*-35 months
	3-5 years
	Kinder-garten
	6-9 years
	10-12 years
	13-15 years

	Number of children enrolled in each age category:
	     

	     
	     
	     
	     
	     
	     
	     

	Number of children on your  waiting list in each age category:
	     

	     
	     
	     
	     
	     
	     
	     

	If your proposed project will add slots, please indicate the number of new slots that you anticipate for each category:
	     

	     
	     
	     
	     
	     
	     
	     

	Weekly fee for each age group
	     
	     
	     
	     
	     
	     
	     
	     


* If your center serves children under the age of 2½ (30 months): New construction and major renovation projects sometimes require a sprinkler system in the infant classroom or a direct means of egress from the infant classroom to the ground level outside the building. Please check with your local municipality for building codes and requirements.  
28.  What is the percentage of children from families that are of low to moderate income?       %

(Note: Question 28 enables NFF to report to its funders on the low and moderate income populations that our clients are serving.)


How is this calculated?      
29.  Type of building:
 FORMCHECKBOX 
 Commercial   FORMCHECKBOX 
 Church   FORMCHECKBOX 
 School   FORMCHECKBOX 
 Other:      
30. How old is the building?
     
31.  
Do you own or lease your building?        
 FORMCHECKBOX 
 Own   FORMCHECKBOX 
 Lease

If you own your building, when was it purchased?      
If you lease, how much time is remaining on your agreement?      
Please attach a copy of the lease agreement.

32.  
Total square footage occupied:      

Square footage occupied by child care center:      
33.  What type of work will be included in your project?  Check all that apply.


 FORMCHECKBOX 
 HVAC improvement/replacement (Heating/Ventilation/Air Conditioning)


 FORMCHECKBOX 
 Roof repair/replacement


 FORMCHECKBOX 
 Plumbing (including bathrooms)


 FORMCHECKBOX 
 Structural changes within the current building


 FORMCHECKBOX 
 Building an addition to the current building


 FORMCHECKBOX 
 Playground/outdoor equipment (including fencing)

 FORMCHECKBOX 
 Other      
Please limit your answers to one sheet of paper for the following two questions.

34.  Describe the intended use of the grant money including: 
· Project description and scope of work
· Timetable and project benchmarks

· How this project will address issues related to licensure and/or accreditation and overall quality improvement activities (e.g. expansion of service, meet municipal, state or accreditation standards, necessary maintenance)

· Significance to the organization  
Attach any documents that are necessary to understanding the project (e.g., architectural drawings, construction documents, estimates, feasibility study, notices or letters of correction/change, etc.).

     
35.  Describe the market that you serve, including demographics, names of closest competitors, income levels of the population you serve, etc.  
For new/start-up centers only: Describe why your service is needed in your community; providing details of market studies that you have undertaken.  

     
III. Project Budget

Note: You may only request up to 75% of the total project cost in grant funds from NFF.

36.  Total project cost:



     
37.  Grant amount requested from NFF:

     
38.  Total of other secured sources:


     
39.  Anticipated project completion date:

      

40.  Project Team: Please list the members of your project team and describe their qualifications.


     
41.  Provide three comparable estimates for your project as described in Question 34.  

       Note: Three estimates are required for each portion of the project. For example, if painting and  

       carpentry work are included in the project scope, you will need to submit three estimates for painting and three 
       estimates for carpentry.  

	Vendor
	Estimate ($)

	
	

	
	

	
	


42. 
NFF requires a 25% match for every capital grant request.  Please list the sources of funding that you have 
      
secured or are seeking for this project and provide documentation.  
Source:                             Amount:      
Is the funding secured?   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

If no, when do you expect to have it secured?      
Source:                             Amount:      
Is the funding secured?   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

If no, when do you expect to have it secured?      
Project Budget

	Sources
	$
	Uses
	$

	Primary 
	
	Soft Costs
	

	NFF Grant Request 
	
	Architect
	

	Cash on hand
	
	Engineer
	

	Foundation Grants
	
	Legal fees—borrower and lender
	

	Government Grants
	
	Loan origination fees
	

	Corporate Grants
	
	Moving costs 
	

	Loan from __________________
	
	Project manager
	

	
	
	Title fee & insurance/transfer taxes
	

	
	
	Permits/Appraisals
	

	Secondary 
	
	Fundraising costs and consultants
	

	Landlord contribution
	
	Construction period interest
	

	Individual donations
	
	Other____________________________
	

	  From: ____________________
	
	Other____________________________
	

	In-kind services/donations
	
	Other____________________________
	

	  From: ____________________
	
	Other____________________________
	

	Loan from NFF
	
	Other____________________________
	

	Other______________________
	
	Total Soft Costs
	

	Other______________________
	
	
	

	
	
	Hard Costs
	

	
	
	Acquisition
	

	
	
	Construction
	

	
	
	Contingency
	

	
	
	FF&E*
	

	
	
	Total Hard Costs
	

	
	
	Endowment/Building Reserve/

Cash Reserve
	

	Total Sources
	
	                     Total Uses
	


Note: Total sources must equal total uses

*FF&E: Furniture, Fixtures & Equipment, e.g., playground equipment, appliances, etc.

Application Attachments
Please attach the following items.  These attachments are an essential part of the application and are required to process the grant request. If any item is not available, please indicate so and note plans for obtaining it.  Please do not place materials in folders, plastic covers, binders, etc.  

Organizational Information

· Copy of organization's 501(c)(3) I.R.S. letter certifying tax exemption

· Pennsylvania Bureau of Charitable Organizations registration (if applicable)

· Copy of DPW Certificate of Compliance and accreditation certifications (Keystone STARS, NAEYC, NAA, PAIS, etc.) (if applicable)

· Copies of Business Privilege License and Certificate of Occupancy
· Copies of notices from any municipal agency (Health Department, Licenses & Inspections, etc.) or the PA Department of Public Welfare regarding required changes (if applicable) 

· Copies of proof of environmental testing (if applicable)

· Resumes or bios of your organization’s key management personnel and program staff (executive director, center director, assistant director, etc.) and list of Board of Directors including board member professional affiliations, officers, length of service, committee structure and frequency of meetings

· Copies of organization’s by-laws

· Copies of all lease agreements 

· Annual report, brochures or other relevant program information

· Most recent Business Plan or Strategic Plan (if available)

· Most recent quality improvement plan (if available)

Financial Information

· Financial statements for the last five fiscal years (e.g. audits with notes OR compilations OR IRS Form 990s OR year-end internal statements).  Complete financial statements should include a balance sheet, profit/loss or income statement, and cash flow statement.

· Year-to-date internal financial statement with current year budget comparison

· Operating Budget for the next fiscal year
Project Information

· Project budget  (page 9) showing intended use of grant request 
· Three comparable estimates on the scope of work proposed in question 34.  
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