
loans from the pool over the next three 
years, said Garvester Kelley, the vice 
president in charge of its mid-Atlan-
tic region, who is based in Philadel-
phia. The loans will range from about 
$25,000 to $300,000 and average about 
$100,000, Kelley said.

In addition to Phila-
delphia, the NFF has 
offices in Boston, New 
York, Newark, Wash-
ington, Detroit and San 
Francisco, but won’t 
allocate money from 
the pool to locations 
based on their size, 
Kelley said.

“Typically, with our loan pool, it’s 
first-come, first-served and we see in 
Philadelphia the need for these types of 
funds and it will really help our clien-
tele,” he said.

Nonprofits that do such things as 
provide affordable housing have had 
an easier time getting pre-development 
loans than their counterparts whose 
projects don’t involve real estate,  
Kelley said.

One reason is that they can secure 
the loans with real-estate. The pool 

that the NFF is establishing will make  
nonsecured as well as secured loans, 
Kelley said.

For nonprofits with a real-estate 
focus, pre-development funding is 
critical. That’s because they have to 
satisfy a variety of legal obligations, 
such as permit requirements and envi-
ronmental tests, before they can start 
constructing new housing units or  
rehabilitating old ones.

But nonprofits that are launching new 
programs to serve their constituents 
also can be well served by pre-devel-
opment funding, not only to reinforce 
their perception that there’s a need for 
the programs, but also to make sure 
that the programs will reach the people 
they are supposed to reach in the most  
efficient manner possible.

Pre-development loans are “just  
another tool for organizations that are 
looking to expend capital,” Kelley said.

Nonprofits interested in information 
about the pre-development loan pool 
should contact Cassandra Archbold, 
who heads up lending at the NFF’s 
Philadelphia office, at 215-546-9426.
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Launching a program or project 
without adequate preparation can be a 
recipe for disaster.

But many nonprofits have a tough time 
finding the money to pay for the studies 
or other leg work needed to make sure 
their programs or projects succeed.

That has changed somewhat in Phila-
delphia and the other areas served by 
the Nonprofit Finance Fund, which 
provides nonprofits with low-interest 
loans and financial and management 
consulting services.

The Treasury Department last month 
awarded the fund $1.9 million to  
create a pre-development loan pool 
and work with the nonprofits that get 
loans from it.

The NFF expects to make about 20 
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Building renovations, service expan-
sions and electronic health record system 
installations are on tap at local community 
health centers thanks to the latest round of 
funding under the federal stimulus pro-
gram.

This month, 11 federally qualified com-
munity health-center organizations that 
operate more than three-dozen health-care 
delivery sites in the eight-county area se-
cured a total of $10.6 million for capital im-
provement projects under the American 
Recovery and Reinvestment Act.

Those same organizations received 
nearly $4 million this year in ARRA fund-
ing to help community health centers deal 
with increased demand. Another $2.4 mil-
lion was awarded to ChesPenn Health Ser-
vices of Chester and Covenant House Inc. 
of Philadelphia to establish access points 
for services. 

“This money is not only necessary, but it 
has come at just the right time,” said Nata-
lie Levkovich, executive director of the 
Health Federation of Philadelphia, a net-
work of community health centers in 
southeastern Pennsylvania. “This kind of 
funding for capital improvements has not 
been available. The economic downturn 
has increased the number of patients with-
out insurance and increased the number 
of patients, period, at community health 
centers. The centers have had a pent-up 
need for capital infusion. Getting this 
money now fulfills a need that has been 
present and growing for a number of 
years.”

Levkovich said a critical part of this 
round of funding is providing money for 
community health centers to install or ex-
pand electronic health record systems and 
other types of health-information technol-
ogy that will allow providers to improve ef-
ficiencies, share data with other providers, 
and improve the monitoring and coordina-
tion of care. 

She also noted community health cen-
ters are important employers in the com-
munity they serve, employing more than 
1,200 people in southeastern Pennsylva-

nia. She said the grant money will allow 
centers to expand staffs.

Among the specific capital improvement 
projects planned with ARRA funding are:
■ Delaware Valley Community Health 
Inc. (DVCH): renovating a new site for its 
Norristown health center and expanding 
its electronic medical record and health-
care informational technology capabilities.
■ The Family Practice and Counseling 

Network, par t of  a 
health-care network 
operated by Resources 
for Human Develop-
ment: expanding ac-
cess to dental services 
at its East Falls site to 
accommodate 2,800 
new patients, renovat-
ing their North Phila-
delphia site and updat-
ing their electronic 
medical records.
■ Esperanza Health 
Center: expanding pa-
tient-care capacity at its 
Kensington Avenue 
site in North Philadel-
phia by 50 percent, in-
creasing capacity to 

handle an additional 6,500 projected pa-
tient visits, and adding obstetrical and 
prenatal care and podiatry services to its 
center (while creating 12 new full-time 
positions).
■ Spectrum Health Services: imple-
menting electronic health records at its 
Haddington and North Broad Street 
sites in Philadelphia and purchasing 
equipment to begin colposcopy cervical 

cancer screening services.
■ ChesPenn Health Services: adding 
electronic health record system at its sites 
in Chester, Coatesville and Upper Darby.

“We already have electronic health re-
cords at our Coatesville site,” said Nina 
Taudt, ChesPenn’s development and advo-
cacy coordinator. “By the end of two years 
we hope to have them at all four of our 
sites and have a seamless program run-
ning. We are also starting to purchase 
other technology including dental services 
software and a new phone system that will 
link all of our sites.”

Taudt said ChesPenn’s Upper Darby 
site, which opened June 1 thanks to the 
$1.1 million the organization received ear-
lier this year in ARRA funding for new ac-
cess points, has already provided care for 
327 “unduplicated” patients. Renovations 
at that site are ongoing and an official 
grand opening event is being planned for 
later this fall.

Patti Deitch, president and CEO of 
DVCH, said her organization may have to 
amend its grant application because of 
problems with the site to which it planned 
to move its Norristown center. “We were 
going to buy a property in Norristown, but 
we just found out it needs more work [to 
renovate] than we thought,” Deitch said.

DVCH is also looking for a new site for 
its obstetrics/gynecology practice at the 
medical office building adjacent to the for-
mer Parkview Hospital, which is home to a 
specialty hospital operated by Cancer 
Treatment Centers of America. Deitch 
said the physician practice — which deliv-
ered 800 babies at Northeastern Hospital 
last year — has to find new office space 
because its lease is up at the end of the 
year and will not be renewed.  

Deitch said the grant application process 
for the ARRA funds is hectic because of 
the tight deadlines. “It’s a scramble, but 
getting capital money is very difficult at 
any other time,” she said. “To have this 
capital out there, it’s just a wonderful op-
portunity, but a lot of pressure.” 

Applications for the next round of ARRA 
funding, a total of $515 million in competi-
tive grants to be awarded for building proj-
ects, are due Aug. 6. ■

Health centers land $11M in federal stimulus funding
HEALTHY STIMULUS

Eleven federally qualified community health-center organizations in the  Philadelphia region received 
$10.6 million for capital improvement projects this month under the American Recovery and 
Reinvestment Act.

ORGANIZATION CITY CAPITAL 
  IMPROVEMENT FUNDS
Greater Philadelphia Health Action Philadelphia $2,500,000
Delaware Valley Community Health Philadelphia $1,626,760
CamCare Health Corp. Camden $1,375,355 
Quality Community Health Care Philadelphia $841,465
Resources for Human Development Philadelphia $735,590
ChesPenn Health Services Chester $652,640
Spectrum Health Services Philadelphia $641,440
Public Health Management Corp. Philadelphia $635,735
Covenant House Philadelphia $530,000
Esperanza Health Center Philadelphia $450,270
Project HOPE Camden $306,385
The Sayre Health Center Philadelphia $287,415

PETER KEY
STAFF WRITER

Launching a program or project without 
adequate preparation can be a recipe for 
disaster.

But many nonprofits have a tough time 
finding the money to pay for the studies 
or other leg work needed to make sure 
their programs or projects succeed.

That has changed somewhat in Phila-
delphia and the other areas served by the 
Nonprofit Finance Fund, which provides 
nonprofits with low-interest loans and fi-
nancial and management consulting ser-
vices.

The Treasury Department last month 
awarded the fund $1.9 million to create a 
pre-development loan pool and work with 
the nonprofits that get loans from it.

The NFF expects to make about 20 
loans from the pool over the next three 
years, said Garvester Kelley, the vice 
president in charge of its mid-Atlantic re-
gion, who is based in Philadelphia. The 
loans will range from about $25,000 to 
$300,000 and average about $100,000, 
Kelley said.

In addition to Philadelphia, the NFF has 
offices in Boston, New York, Newark, 
Washington, Detroit and San Francisco, 
but won’t allocate money from the pool to 

locations based on their size, Kelley said.
“Typically, with our loan pool, it’s first-

come, first-served and we see in Philadel-
phia the need for these types of funds and 
it will really help our clientele,” he said.

Nonprofits that do such 
things as provide affordable 
housing have had an easier 
time getting pre-develop-
ment loans than their coun-
terparts whose projects don’t 
involve real estate, Kelley 
said.

One reason is that they can 
secure the loans with real-

estate. The pool that the NFF is establish-
ing will make nonsecured as well as se-
cured loans, Kelley said.

For nonprofits with a real-estate focus, 
pre-development funding is critical. That’s 
because they have to satisfy a variety of 
legal obligations, such as permit require-

ments and environmental tests, before 
they can start constructing new housing 
units or rehabilitating old ones.

But nonprofits that are launching new 
programs to serve their constituents also 
can be well served by pre-development 
funding, not only to reinforce their per-
ception that there’s a need for the pro-
grams, but also to make sure that the pro-
grams will reach the people they are 
supposed to reach in the most efficient 
manner possible.

Pre-development loans are “just another 
tool for organizations that are looking to 
expend capital,” Kelley said.

Nonprofits interested in information 
about the pre-development loan pool 
should contact Cassandra Archbold, who 
heads up lending at the NFF’s Philadel-
phia office, at 215-546-9426.
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A community celebration at DVCH’s Norristown Center.
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