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A Hands-0n Exploration of your Nonprofit's Financial Story

Your nonprofit is doing great work, making a positive impact in your community. But do you really
understand how its finances connect to its vital mission? Join Nonprofit Finance Fund (NFF) in the
Financial Leadership Clinic (FLC), an interactive examination of what every nonprofit leader needs to
know about the role finance plays in supporting nonprofit mission and program. The two-day interactive
Clinic is a unique opportunity to bring your key staff and board members together to thoroughly examine
the crucial financial underpinnings of your organization.

FLC at a Glance

Why Join Us?

Through the use of real-life case studies and financial
information drawn from IRS Forms 990 and audits, the Financial
Leadership Clinic offers you and other participating nonprofits:

e A greater understanding of nonprofit finance

¢ Customized financial analysis of your organization

e Aninsider look at the financials of similar nonprofit
organizations.

A Closer Look
Alongside three to five nonprofits in your sector, over the course
of two days, you will learn to:

e Read and interpret your own financial documents

e Understand the dynamics of your business models

e |dentify your nonprofit's specific financial needs and
objectives
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e Better articulate goals to your staff, constituents, board
members and potential funders

NFF provides follow-up coaching between day one and day
two of the Clinic and offers customized technical assistance
after completion.

Participation Needs

Nonprofit Finance Fund's Financial Leadership Clinic is open to
small to mid-sized nonprofits with operating budgets between
$250,000 and $3 million.

For the FLC to be most effective for your organization,
Nonprofit Finance Fund asks for the participation of the
Executive Director and a senior finance staff member for both
days, and for the participation of a Board Member for the
morning of the second day.

“The [Financial Leadership Clinic] allows you to
take a step back and evaluate how you can be
of better service with the resources you have
available. I am now able to tell my organization's
financial story in a concise and accurate way.”

Wendy Blom, Executive Director
Somerville Community Access Television

Nonprofit Finance Fund (NFF) works to strengthen the nonprofit sector, particularly
in underserved communities, through broader access to capital, creative financing,

changes in funding practices, stronger financial management and education.




